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Henderson Boosts Efficiency and
Growth with RELEX Al-Powered
Solutions

Henderson Group recognised the need for
change having worked with an outdated
planning system up until 2018.
Hendersons selected RELEX because of
their customizable dashboards,
cloud-native architecture, and flexibility,
along with specific modules tailored to the
company’s unique retail environment.

These modules include forecasting

and replenishment for supply chain
management, investment buying for
optimal purchasing decisions, promotion
forecasting to enhance marketing
strategies, and fresh optimization for
managing perishable inventory,

creating a comprehensive solution for
their diverse needs.

Implementation began at the end of 2019,
focusing on distribution centres. Despite
challenges like the pandemic and Brexit,
the RELEX system’s agility facilitated
improvements in forecasting and inflation
targeting, resulting in the investment being
recouped within the first year.

RELEX system’s agility
facilitated improvements
in forecasting and inflation
targeting, resulting in the
investment being recouped
within the first year.

earni bilities f ’

Henderson was able to optimize complex
pricing strategies, including the nuanced
handling of cost-only promotions. This
innovative approach allowed for a

more strategic alignment with inflation
targets, by automating real-time price
adjustments and integrating with inventory
management to reduce backlogs in
promotional goods.

Furthermore, revisions to their
promotional profile, guided by insights
from RELEX analytics, facilitated a more
targeted and efficient deployment of
promotions across various categories.
This not only demonstrated the system’s
flexibility and efficiency but also
strategically freed up capital, enhancing
overall financial management.

Key benefits include:
Quick ROI
Advanced Pricing Strategies
Targeted Promotions
Operational Efficiency Boost

In November 2022, Henderson expanded
their use of Relex into their retail space
to enhance their operational efficiency.
Forecasting became more efficient,
reducing time spent on adjustments.
Additionally, RELEX streamlined daily
tasks, like stock adjustments and Goods
Receipt Notes (GRNSs). Following this,
Henderson added 34 independent stores,
demonstrating the user-friendliness and
adaptability of the RELEX solution.

The RELEX solution has empowered
Henderson Group for continuous
innovation and adaptation, leading
to significant efficiency gains. With
an upcoming fresh integration,
Henderson anticipates further
operational enhancements and
continued growth through RELEX.

relexsolutions.com
Unified Retail & Supply Chain Planning
Plan Better | Sell more | Waste less
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